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Introduction

These pages have been put together to explain the work of Music as Therapy International and its relevance to the British Music Therapy Profession.  This UK registered charity’s mission has long been the development and use of music therapy, as a means to relieve those living in conditions of need, hardship or distress, suffering from mental or physical disability and the effects of poverty or sickness.  
The charity’s roots lie in Romania where, since 1995, we have enabled just under 3000 disadvantaged children and adults to experience the benefits of interactive music-making.  We continue to support the development of music therapy in Romania today, supporting teams of local staff committed to running music programmes all around the country and delivering training opportunities for other people who are just starting to explore music therapy.  We are also working with individuals, originally trained by us but who are now developing their own training programmes to share the music skills they have honed over years of working with children and adults with disabilities.  
We have discovered there is enormous scope for making therapeutic music-making accessible to people where the more traditional UK clinical model is a long way from being available.  
In 2009 we re-launched as Music as Therapy International (MasT International) and expanded our remit to facilitate projects with shared values and aims in other countries.  Our vision now takes us beyond Romania:  MasT International is becoming a hub of international projects rooted in music therapy. (The type of projects we can help to facilitate are those which take therapeutic music-making to new communities across the world; Projects which, without experienced and clinically-focused support, might not reach their true potential.)
In recent years this has seen us facilitate and co-ordinate projects in Europe, Africa and South America.  We have supervised and consulted on a range of music therapy activities, typically undertaken by UK trained therapists taking their clinical skills overseas, on a voluntary basis.  Closer to home, we have worked with Oxleas NHS Foundation Trust Music Therapy Service to launch the University credit-rated course Interactive Music-Making for Practice:  Working with the Under 5s.    All these projects have been undertaken in collaboration with independent music therapists who were keen to enhance the work they are leading in unusual contexts all over the world.  
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This document will be of interest to anyone who is looking at ways to make some of the benefits of music therapy more available to a vulnerable community.  This may be a community which has been through a particular crisis or one which simply does not currently have access to professional music therapists on a well-established or permanent basis. It might also be of interest to people who are interested in the international music therapy scene in general, and those would like to understand how and why Music as Therapy International now works.  

CONTENT:
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Why might you want a formal link with MasT?
What is our Agenda?
What makes a Music as Therapy project distinct?
How do you investigate becoming a Project Partner?
What are the Financial Implications?
Who are the people behind MasT International?
MasT International – An Evolving Organisation
When we started working in Romania, back in 1995, we were aware that we were working with what was known as a ‘transitional’ country.  Romania would surely change immeasurably in our lifetime.  What we didn’t realise was that this would mean that we too would need to change.  Our original projects – 6 week skill-sharing projects, based in single vast institutions – suited local needs well for several years.  But as these single vast institutions became less prominent, we soon realised more than one-off training was required if the music programmes we helped to establish were to continue.  Not only did the staff need support to keep the sessions running, but they needed additional training to respond to the changes shown in the children and adults with whom they worked.  As an organisation we had to develop a range of support activities and additional training opportunities to respond to this.  Then, as the Romanian care system evolved, our original project design needed to be re-thought.  Our input was sought in shaping local and national policies within the country’s care system reform.  Gradually, our network of local partners in Romania has gathered its own momentum, so we needed to leave room for them to lead the emergence of new ways of working – an ownership they now feel ready to take.  They asked us to remain in the wings with more training, supervision and support.  Again, our activities needed revising.

Over the years we also found that we were being approached with increasing frequency to share resources and consult on a number of overseas music therapy initiatives.  Typically these initiatives were being undertaken by individual therapists who were leading projects using music therapy in places where music therapy is not widely available (e.g. developing and transitional countries).  They knew the need for music therapy was there and had varying levels of support from small charities with wider aims, church groups, schools, rotary clubs etc. People usually got in touch with us because, despite this support, they felt they’d like more focused help to plan how to implement an effective music therapy project.  We developed our remit to allow us to respond to these requests and it was always rewarding to hear that these people felt having Music as Therapy International as part of their support network was of real benefit to their project. 
So began an ad hoc consultancy service and an investment into UK music therapy practice with Continuing Professional Development (CPD) events focusing on the challenges of international work and skill-sharing.  In time, we put a Partnership scheme in place, so we could more fully support independent music therapists developing projects overseas.  This took us to Bethlehem, Rwanda, Peru and Georgia where we facilitated and oversaw the delivery of introductory music as therapy activities for local staff.  With the help of everyone we worked with during this time we have recently reviewed what we can offer and how we structure our involvement.  
Whilst we are still committed to working in Romania and on music therapy activities which take us to other countries, from 2012 we will be taking a new approach to how these are facilitated.  The hope is that the new process will be more supportive for the music therapists who approach us with ideas to develop, less time-consuming for these individuals, more direct for the local communities we are working with, and more straightforward for everyone. 
Activity Examples
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Project Bethlehem:  Claire Tillotson (music therapist) and Canon Paul Miller approached us for help building on work they had started in the SOS Children’s Village and local school.  Together we shaped, recruited to and delivered an introductory training project to equip local staff with the skills, resources and confidence to run music sessions for the children in their care.  We consolidated the initial training project with a further support visit for the Local Partners and offered Claire and Paul additional guidance in a couple of associated areas.  Claire and Paul now continue their work in Bethlehem independently, in keeping with our wish never to layer administration expenses onto activities where they are not needed.  
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Distance Learning Programme (Romania):  Fortunately, sprawling institutions are largely history in Romania today.  In many places you now find smaller centres, offering outreach services to families who are keeping their disabled children living at home.  This means smaller numbers of staff working with fewer children - a context in which our original six-week training model is no longer viable.  In 2011 we piloted an online training course:  Music as Therapy for Young Children with Disabilities.  Our students were offered monthly online tutorials and written assignments, an intensive study weekend (practical) and a supervised 8-week practical placement.
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Training for Trainers Manual (Romania):  Building on a Training for Trainers weekend event in Romania, we have written a training manual to help our local partners in Romania.  The manual includes discussion of when and why to become a trainer, how to structure a training, suggested teaching styles, how to support your students’ practice and incorporates guidance as to the important teaching areas.
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Interactive Music-Making for Practice:  Working with the Under 5s (London):  Whilst this initiative might not be taking music therapy to a foreign clime, it is a project looking at innovative ways to make the benefits of music therapy more widely available.  Together with Oxleas NHS Foundation Trust Music Therapy Service (formerly Greenwich Community Health Services) we have piloted a University credit-rated course which has a very practical focus.  Through a series of tutorials, written and practical assignments students – largely early years workers – develop the skills they need to run Interactive Music-Making programmes in the nurseries where they work.  This is not a course which trains people to become music therapists, nor is it an access pathway to music therapy as a career.  Its aim is to skill non-musicians working with young children to be able to design and implement targeted musical activities which help children to reach their potential.
“Simple as it sounds, a good start really can make a significant difference.  For those children for whom enhanced services in their nurseries are not sufficient, the Interactive Music-Making course enables quick and informed onward referrals.  I really do see this model as best practice for early intervention.”  

(Lisa Thompson, Head of Therapy and Integration Children and Young People’s Services, Oxleas)
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Project Rwanda:  A 6-week introductory music as therapy project for local staff working in two care settings in the Cyangugu district of Rwanda.  For this project we worked with music therapist Helen Leith to recruit a volunteer team to deliver the project, who would be building on four years’ work Helen had already invested in the country.  Since the original project, the team have returned to deliver a two week follow-up visit to support the Local Partners and gather information to inform how we continue to input into the development of music therapy in Rwanda.  One of the ideas we are currently exploring is the role of a training DVD.  More information on this project is available on our website, including the blog section.
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Project Peru:  A 3-week introductory music as therapy training project initiated by music therapist Carine Ries, who had spent time volunteering with a Peruvian charity, ‘Tinkuy Peru’, in Huancayo in 2006.  During this time she had worked as part of a team to set-up an education project for children from disadvantaged backgrounds in some of the poorest areas of the city.  The charity could see how a music programme would be of value to the children and young people with whom they worked and Carine recruited a second therapist to deliver the skill-sharing activities with her.  More information on this project is available on our website and in the blog section.
Why might you want a formal link with MasT International?

· You might be involved in or planning a music therapy-based project in an unusual context, or overseas.
· You (and your Local Partners
) may have achieved great things, but you’re not sure if you have the resources to do more

· You might have found it difficult to get your Local Partners or other people involved in the initiative as engaged as you’d hoped
· You might be concerned that there are ethical decisions about offering clinical input or training to an under-resourced, vulnerable community which need to be thought through carefully
· You might feel isolated by a lack of understanding about compromises and innovative practice required by the context and aims of your work, or unconfident about taking clinical risks
· You might wish you had more time and opportunities to think about the work, or support  in doing so
· You might like to share the responsibility of thinking about cross-cultural implications and issues of sustainability in your work abroad
· You might know that additional funds or a fundraising strategy would help you meet your goals
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What is our Agenda?

Our vision is for MasT International to become a hub of international projects rooted in Music Therapy; Projects which are taking therapeutic music-making to new communities across the world and which, without this experienced and clinically-focused support, might not reach their true potential.  
However the main agenda of the existing Music as Therapy International office team is that we would like to find ways to put the skills and experience accumulated in Romania, and now successfully transferred into other countries, into other high-impact grassroots initiatives and to share the satisfaction of each project’s achievements.  



Endorsing our eligibility for this role, came the independent recognition of our good practice in the shape of the 2006 Charity Award for International Aid and Development.  This award specifically recognises good project and operational management.  
What makes a Music as Therapy International project distinct?

Historically people have come to associate the name “Music as Therapy” with the six-week skill-sharing/training initiative we started with in Romania.  As this information pack has described, our activities have been wider than this for many years now and became a whole step wider still when we expanded our remit in 2009.  


What makes a MasT International project distinct is not its structure, but certain parameters, values and principles of good practice:
MasT International projects are never about what we can do in the moment, but about what our Local Partners can do in the future.  They have a sharp focus on the role of the project within the wider context of a developing community.  This means that not all our decisions are clinical. Many of them are operational or strategic with one eye carefully kept on the bigger picture of life in the community we are working.  
Every MasT International project will always contain an element of training or skill-sharing and critical to this is ongoing support for Local Partners who are developing new skills.  This is unsurprising, perhaps, given the fundamental emphasis we place on sustainability and the lasting impact of any such training.  At the same time we know that such support is also very important for the professional Music Therapists who deliver any such project.
Willingness to explore innovative practice and to value Local Partners’ potential, whatever their starting point, is fundamental to any MasT International project.  In the early days our approach challenged opinions within the profession as we explored the extent to which aspects of music therapy can be taught to low-level workers, who have minimal education or even literacy, who work under isolated conditions for poor pay, and definitely do not consider themselves to be musicians.  We have discovered there is enormous scope for making therapeutic music-making accessible to people where the more traditional UK clinical model is a long way from being available.  
A further characteristic of a MasT International project is its ability to be responsive to the community to which the project is going.  Whilst every project has clear aims and structure, its implementation and the devising of this structure will be flexibility.  The ability to revisit the structure and method of delivery time and time again ensures maximum success of any project.

These reflections on what a MasT International project actually is, can be distilled into a number of values which shape the ways in which we plan our projects and how we behave while we implement them:

· Sustainability  Every MasT International project aims to have an impact that lasts longer than our active presence within the participating community. We believe effective partnerships between employees, volunteers and Local Partners are fundamental to sustainability. We make every effort to enable Local Partners to build on our investments in their communities. We share our resources with others working in related fields to broaden the impact of our work.
· Integrity  We are honest and ethical in all that we do and engage in responsible decision-making that reflects the highest standards of conduct. This ensures that our credibility, leadership and use of charitable funds is never in question.  We demonstrate best practice at all times, guided by a professional code of ethics.

· Respect  We are passionate about understanding the real needs of communities we work in and believe sensitivity to local culture and customs are vital.  Time allowed to listen to, observe and learn from our Local Partners is integral to our projects.  A collaborative approach is paramount.

· Innovation  Making concepts of music therapy accessible to people in non-traditional contexts requires creativity, compromise and vision.  We encourage innovative practice to achieve this and strive for continuous organisational development as we learn from each project.  

How do you investigate collaborating with MasT International?
If the values above resonate with the values of your own project or idea, then this is a good start.  The next step would be to set up an initial, informal meeting, which would take place with Alexia and/or Jane.  We are keen to learn as much as we can about what your work to date has entailed and why you (and we) think MasT International might commit to collaborating with you on your project.  Collaboration might take the shape of any of one or more of any of the following:
· Consultancy on an independent project, without long term collaboration

· Supervision of an independent initiative (ad hoc or regular)

· Written resources (for Local Partners and/or to aid planning)

· Web resources (to communicate with local partners and/or donors)
· Designing and implementing a skill-sharing project tailored to local needs
· Recruiting volunteers to deliver a skill-sharing project

· Devising a programme of activities to support local partners continue working with music longer term

· Training Trainers (hands-on training or written resources for experienced local practitioners ready to share their music skills with others)
· Additional Training opportunities with a specific clinical focus (to build on introductory skill-sharing projects and respond to new training needs of Local Partners as they develop their work with music)
· Assessing the impact of a project and/or determining what is needed to make a project locally sustainable
· Evaluating the skill level of Local Partners (following a skill-sharing project)

· Fundraising advice and support
These are just examples of the repertoire of activities you may wish to draw from.  It is not an exhaustive list and we are committed to learning from anyone we collaborate with to ensure every project is tailored to local need.  There is no one-size-fits-all solution!
We have a good idea of the inputs that our experience tells us are vital to the success of any Music as Therapy International project.  These fall under the following categories:

· LOCAL KNOWLEDGE

· CLEAR DIRECTION

· PLAN OF IMPLEMENTATION

· FINANCIAL SUPPORT

· ADMINISTRATION
At the initial meeting we will assess jointly whether your project has all the inputs it needs to deliver the results hoped for.  In cases where some of the inputs are not yet in place, we would discuss how we could supply these, or what you need to do to secure them ahead of us working together.  As long as all the relevant inputs are in place – whether supplied by you, MasT International or additional parties – we will be confident that your project could receive the support of MasT International.  
If you decide that you would like to collaborate with MasT International we then require you to complete an ‘Expression of Interest’ form for our Trustees to consider.  We can start to think about timeframes, costs and introducing MasT International to all the people involved.  The size and scope of the project is something we will discuss together.  Once the Trustees have approved the project, we then need to shape the project, recruit volunteers (if necessary), fundraise (you will be given a fundraising target as we do not fully fund projects) etc.  This stage is led by our Projects’ Co-ordinator, Jane Robbie, but it will be something we do in discussion with you.  After all, you will be bringing invaluable local knowledge and insight relating to the beneficiaries of your project.   As the collaboration progresses, your local contacts will become ‘Local Partners’ and, as such, completely involved in the planning and practical preparations.  [Obviously, we will be guided by you in our correspondence with the Local Partners as we understand the sensitivity of such relationships.  However, direct contact with Local Partners is key to our values of sustainability and respect.]  
Although the focus of every project is the Local Partners, there are some requirements you will be asked to commit to:  You will be required to participate in a briefing and debriefing supplied by MasT International prior to and following the project and to submitting a report on the project to MasT International (within an agreed timeframe). These requirements are in place because we have to report in our turn to our donors and Trustees.  With this in mind, we also need to agree a Fundraising Strategy for your project – see below.
What are the Financial Implications?

Before the Trustees fully commit to us taking on a new collaborative project, they need to know how the activities it comprises will be funded.  MasT International is not a grant-making organisation, but nor do we use our projects as an income stream for the charity.  You will be asked to raise contributory funds and the amount will depend on the size and shape of the project.  You will be given guidance and support to help you meet this target, but typically your budget will reflect the Direct Project Costs (e.g. travel, musical instruments, accommodation, recruitment etc)
And if you don’t like the sound of a full collaborative Project?
That’s ok!  We are still happy to provide supervision (£35/hr) or ad hoc consultancy (£75/half day) to people who would like a bit of support, but feel they don’t need or want us to take on a full project.  Because we get excited about everyone’s international ventures, we are always delighted to have an informal chat or two, but ultimately we ask you to appreciate the time we spend talking to you eats up our resources.  Someone somewhere has undertaken a sponsored event or tithed part of their monthly salary to pay for it and what we spend talking to you, we can’t spend on our own projects.  
If you have any other questions that have not been answered by this information pack, please don’t hesitate to ring for a chat or email us.  Details on the team are given overleaf.
Who are the people behind MasT International?

As a registered charity, there is a hierarchy of supervision to keep MasT International operating in the ways which have been agreed in a legal Trust Deed, registered with the Charity Commission.  It is this structure of support which means that the volunteers and partners are answerable to the Projects’ Co-ordinator who is answerable to the Director, who is answerable to the Trustees, who are answerable to the Charity Commission!  We have also benefited from the combined wisdom of a fantastic Advisory Panel of Music Therapists (details on our website), who have helped steer our organisational strategy.  

The following people are those you are most likely to come into direct contact with:




For more information, please contact any of the team by email or on 020 7735 3231
www.musicastherapy.org
TRUSTEES:  Chris Bloomfield, Judy Digney, John Ellis, Cleo Jordan, The Rev. Patsy Kettle,
 Lady Catherine Lester, Dr. Hannah Reid 
Music as Therapy International, The Co-op Centre, 11 Mowll Street, London, SW9 6BG.

Tel/Fax:  ++ 44 (0)20 7735 3231
SKYPE:  mastinternational
MasT International is always excited to consider new projects worldwide, with independent music therapists who would like to look at ways we can build on their activities to maximise their impact.








If any of these ring true for you, then a collaboration with MasT International could be of value








We propose to do this by finding like-minded people who would like us to develop projects or initiatives they have started, but need support to take forward.








�





Tim Twomey (Administrator):  Tim runs the office, is part of our fundraising team and is our webmaster.  He is also currently in his second year of training as a music therapist.





CONTACT:  timtwomey@musicastherapy.org





Jane Robbie (Projects’ Co-ordinator): Jane has always organised all the practical aspects of Music as Therapy International projects in Romania.  She has a huge amount of experience in developing and fine-tuning projects, both in planning and implementation stages, backed up by hours of hard slog in field work in Romania and now in other countries too.  Alongside the very practical elements of her role, Jane plays an important part in shaping the strategy and direction of the organisation.





CONTACT:  janerobbie@musicastherapy.org








Alexia Quin (Director):  Alexia founded Music as Therapy International in 1995.  Her responsibility is to identify project partners and make sure everything necessary is put in place to turn a project from a dream into an effective reality.  She must be able to demonstrate how this has been done and funded.  We’ve lost track of the hours she’s put in in Romania, but her experience of working in challenging contexts explains the value we place on induction and debriefing.  She is also a music therapist currently working with adolescents with severe learning disabilities.  





CONTACT:  alexiaquin@musicastherapy.org











� Identified grassroots workers working with you to enhance what they are offering to children/adults in their care.
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